PAKISTAN HOSIERY

SC RE CYONWY'INUITY é

SOLUTIONS

MANUFACTURERS & EXPORTERS

ASSOCIATION (PHMA)
In collaboration with
BUSINESS CONTINUITY SOLUTIONS (BCS)
Organizing a two-day SCORE Training of Trainers (ToT)

Become a certified SCORE Global Trainer*

Overview:
Sustaining Competitive and Responsible
Enterprises (SCORE) is a practical training and
in-factory counselling program that improves
productivity and working conditions in small and
medium enterprises (SMEs). SCORE program
has already been implemented successfully in
various PHMA member companies, resulting in
huge saving due to reduction in DHU, increase in
productivity, reduction in absenteeism etc.
Course Benefits:
SCORE supports enterprises to strengthen
collaboration and communication between
managers and workers to:

e Make enterprises more competitive in

national and global markets
e Boost quality and productivity
e Improve working conditions (HR, OSH
etc.)

e Reduce the environmental footprint
Resource Person:
Certified SCORE Master Trainer from abroad will
conduct this training program

Who should attend: Course modules:

Any employee of PHMA member .

enterprises from departments like Introduction to SCORE, Workplace
Quality, Production, Merchandising, Cooperation and 5S Implementation
Compliance, Industrial Engineering, .

QMS etc. or any other person who is QA/QC (Quality Assurance / Control)
interested in improvement of enterprise .

can attend this program for Lea_n Manufacturing (Muda, Mura,
implementation in its own or group Muri, Pull/Push, Kanban)

companies or any other organization.

Training objective

e Increasing global and local competition forces enterprises to
constantly upgrade productivity and products

e Investing in workforce is of central importance if you want to
compete and remain in business

Dates , Timings and Registration

Program will be held on 12t & 13t February 2025 at PHMA House, 37 H,
Block 6, PECHS, Karachi from 09L30 am to 6 pm. For registration and
further details contact Mr. Ghulam Muhammad, Deputy Secretary, PHMA
at his cell no. 0300 2033229 or at email address ds@phmaonline.com
Course Fee. Pak Rs. 25,000/- per person exclusive of all taxes

* Terms & conditions will apply.
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